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Reaching the southern edge of 
the campus, I cross the plaza between 
the National Science Library and the 
cultural centre the students call El 
Queso (The Cheese) in reference to its 
Camembert roofline. A stiff southerly 
breeze blows the siesta-hour cobwebs 
from my head. The afternoon sun 
shines warmly across my face from the 
southwest. Overhead, a huge Mexican 
flag snaps patriotically to attention.

My thoughts drift nostalgically to 
Port Phillip Bay, and in my mind’s 
eye I see the teak deck, bowsprit and 
foresail of a couta boat beating towards 
Red Bluff. But the stitching of a recent 
shoe repair chafes against the ball of my 
right foot and reminds me that I am 
walking, not sailing, and that it is an 
uncomfortable walk at times.

I leave the campus and walk home 
reflecting on some of the delight and 
discomfort of this crazy February . . .

Febrero loco         craZy February . . . 

This is the month they call Crazy 
February in Mexico City, the 
one windy month of the year.

Leaving one of the campus cafeterias 
after a planning meeting with student 
leaders, I glance at the altar to the 
Virgin of Guadalupe that overlooks the 
doorway. The authorities sometimes try 
to ban Christian activities on campus 
on the basis that public education in 
Mexico is non-religious, yet they do 
nothing about the idolatrous shrines 
that adorn most of the cafeterias. Not 
many students pay them any attention  
of course – most Mexican students 
are nominal Catholics and practising 
atheists.

I head south along the path that 
bisects the main campus of the National 
Polytechnic Institute. I could get home 
more quickly on the bus, but the walk 
gives me a chance to be alone with 
my thoughts. I stride past classrooms, 

In Mexico City, February is known as ‘Febrero loco’ or ‘Crazy February’. Charlie Fletcher gives a glimpse 
of this month in student ministry with Compañerismo Estudiantil (Compa).

laboratories, cafeterias and lawns dotted 
with kissing couples and trees with their 
trunks painted white to protect them 
against insects. A brilliant shade of 
purple catches my eye. The jacarandas 
are bursting into flower, just as they 
were when we arrived in Mexico City 
four years ago.

2 Thessalonians 3:1 comes to mind, 
as it often does on my campus strolls, 
and I pray that the gospel may run 
and be honoured here. In three years 
working at the Polytechnic we have seen 
the number of Compa groups grow 
from one to seven, and we’ve had the 
privilege of training some wonderful 
staff and student leaders, but we have 
seen relatively few conversions.

Pray for us that the message 
of the Lord may spread  

rapidly and be honoured,  
just as it was with you  
2 Thessalonians 3:1

Puppets in Mexico.
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Monday 7 February 

I meet with a Compa student who has 
asked to see me. He confides in me 
that he is struggling with homosexual 
temptations. I am honoured by his 
honesty and trust, but I feel out of my 
depth. God, help me and make me an 
instrument of your transforming grace 
in the life of this young man.

Wednesday 9 February

I visit one of the Engineering groups.  
An excellent student leader has just 
graduated, but most of the group 
graduated with him and there is a serious 
leadership vacuum in his wake. This is 
the third meeting for the semester and 
the timid new leader appointed by the 
group hasn’t even taken the initiative 
of opening the Bible yet. I made an 
appointment to talk with him recently, 
but he arrived late and couldn’t stay.

Friday 4 February 

I have breakfast on campus with Mario, 
one of our recent graduates. Mario 
has been a wonderful student leader, 
enthusiastic, encouraging, servant-
hearted and keen to learn. He said some 
time ago that, when he graduated, he 
wanted either to work on Compa’s staff 
or to earn a fat salary and be a generous 
donor. 

He is now offering to give some 
time as a volunteer staff-worker starting 
later in the semester. Praise God! His 
help will be especially welcome this 
semester, as the other Mexico City 
staff-workers are thin on the ground 
for various reasons. One of our big 
goals is to raise up Mexican staff for 
Compa and see them well-trained and 
well-supported.

Tuesday 1 February

I sit down in front of the computer at 
nine o’clock to make phone calls and 
deal with a burgeoning inbox of e-mail. 
At one o’clock, I put the computer to 
sleep with the job unfinished. This has 
become a common experience since 
I took on the role of Regional Staff-
worker in Mexico City, especially in 
the lead-up to our national missions 
conference in Easter Week.

I write to Saúl Cruz, following up 
on a conversation we had over lunch last 
Saturday. Saúl was converted in Compa 
circles at the age of thirteen when he 
read John Stott’s Basic Christianity. 
In the late 1980s, after realising that 
hardly any churches were working 
among the poor communities in 
Mexico City, Saúl and his wife, Pilar, 
both ex-Compa folk and university-
educated professionals, went to live in 
a garbage dump in the notorious Jalalpa 
area of Mexico City. They have slowly 
forged an exciting ministry of gospel 
proclamation and social transformation, 
called ‘Armonía’, in some of the city’s 
poorest communities. God grant us 
more graduates like Saúl and Pilar. I 
hope to give current Compa students, 
and myself, some exposure to the work 
of Armonía.

Febrero loco 

Saúl and Pilar, ex-Compa students, are forging an 
exciting ministry of gospel proclamation and social 
transformation in some of Mexico City’s poorest 
communities.

On campus at the Polytechnic in Mexico City.

Mario (left) has offered time as a volunteer Compa 
staff worker.

Charlie with a Bible study group on campus.
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students. When Ana Miriam began work 
on staff a year ago, the local committee 
had a small financial cushion, but it 
seems that we have rested heavily on 
the cushion and it has deflated beneath 
us. God grant us good strategies for 
following up our recent graduates and 
others and stir their hearts to support 
the ministry.

Wednesday 16 February

Christian was converted at our 
December regional camp. Today he 
comes to our place and we begin a 
series of basic Bible studies together. 
He tells me that he’s been sharing 
his decision with his family and that 
they are interested. He also speaks of 
the changes he has observed in his 
life since December. He doesn’t get 
angry as often as he used to; he feels 
an overriding sense of peace, and he 
is surprised to find himself speaking 
words of comfort and encouragement 
to others. I’m thrilled to see a life being 
transformed by Christ.

craZy February

The group meets under a gum tree. 
Mexico City is full of them! Picking 
up a fallen leaf, I examine its colour, 
crush it between my fingers and savour 
the soothing snuff of home. I pray for 
patience and pastoral wisdom to deal 
with the leader and the group.

Friday 11 February

In the morning I attend a meeting of local 
Presbyterian pastors to introduce myself 
and promote Vive2005, our student 
missions convention. Promoting an 
event of this quality is an unprecedented 
opportunity to expand Compa’s 
ministry and support network, and I 
am anxious to capitalise on it.

In the afternoon I preach and 
Kathryn plays the piano at the wedding 
of Julián and Monica, our first Compa 
wedding. It’s a joy to be part of it. We’ve 
been studying the Bible and praying 
with Monica and Julián in the months 
leading up to their wedding, and the 
plan is to continue meeting together 
one evening a week to encourage one 
another in our marriages.

Saturday 12 February

The local committee holds a fundraising 
breakfast, but of the fifteen people who 
attend, only two are potential donors, 
the rest are committee members and 

Friday 25 February 

This afternoon the Compa groups 
from the Polytechnic come to our 
place to celebrate the end of a month-
long program of prayer and fasting. 
We eat and horse around and pray for 
the groups. Some of the more mature 
student leaders impress me no end in 
these informal gatherings with their 
readiness to get alongside the newer 
students and less experienced leaders 
and encourage them.

Sunday 27 February 

As I finish off the first draft of the small 
group Bible studies for Vive2005, I find 
myself bluntly rebuked by the story of 
Martha and Mary in Luke 10. In recent 
times, I have busied myself with work 
to the detriment of personal prayer and 
Bible reading. In my anxiety about many 
good things, I have neglected listening 
to Jesus, which is the most important 
thing. Father, let Jesus drive me to 
ministry; don’t let ministry drive me 
from Jesus.

C h a r l i e  a n d 
Kathryn Fletcher 
live with their sons 
Jonathan and Harry 
in Mexico City, 
where they work 
in student ministry 
with Compa (IFES 
Mexico).

A Bible study group meets with Charlie under the gum trees.

Meeting over breakfast to discuss fundraising.

Celebrating the end of a month-long program of 
prayer and fasting.


