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equipping leaders for urban slum ministries

airobi is a city of over four million 
people. Currently 60% of the 
population live in informal 

settlements, in temporary iron sheet 
and mud structures, without easy 
access to the basic amenities of piped 
water, sanitation, roads and electricity. 
Many of these communities have poor 
access to formal education, satisfactory 
health care provision and more than 
50% have HIV/AIDS.

What does it mean to proclaim the 
gospel to these people? What does it 
mean to be the leader of a church in 
this community?

In this context the Centre for Urban 
Mission was established by Carlile 
College (an evangelical Bible college in 
Nairobi) to develop a relevant form of 
training to equip pastors, evangelists 
and church leaders to work in some 
of the most marginalised areas of 
the city.

In the heart of Kibera
The Centre has adopted a unique 
approach to training and is situated in 
the heart of Kibera, the largest slum 
in Nairobi. Principal and Crosslinks 
missionary David Williams explains. 
“We started our urban mission course 

about five years ago, initially teaching 
it all at Carlile College. However, our 
experience in the first year was that 
the church leaders kept saying ‘this is 
very interesting but it wouldn’t work 
in the slums because. . .’”

So Carlile College rented a 
property in one of the poorest 
sections of Kibera and turned it into 
a classroom. “We teach the urban 
mission modules in Kibera,” explains 
Williams, “which has allowed us to 
make sure that the program is truly 
relevant to the church leaders. In 
addition, it allows us to include 
practical research within the local 
community as part of the teaching 
method.”

Unique challenges for graduates
The ministry situation of graduates  
brings unique challenges. “One 
issue that most struggle with,” 
explains Williams, “is the issue of 
sustainability of ministry in informal 
settlement churches. Because of the 
shortage of space, most churches 
meet in very small buildings so 
that the average congregation size is 
around 40. Churches larger than 60 
are unusual. Since people are very 
poor, this size of the congregation 

is not big enough to sustain a pastor 
using a stipendiary model of ministry. 
However, this is the model that most 
churches try to operate on.

“As an example of what this means 
to our curriculum, we therefore do 
some teaching about different biblical 
models of ministry, and suggest that 
tent-making is as biblical a model as 
the stipendiary model,” says Williams.  
“From this foundation we go on in 
other parts of the course to teach about 
micro-finance, income generation and 
development.”

Today the program has a student 
body of 55 full-t ime students 
undertaking the three year program.  
CMS  missionary Noel Clarke lectures 
at Carlile College. He explains, “the 
students who I am helping to study 
the Scriptures, will teach the Bible 
and preach the gospel in places to 
which I will never be able to go, in 
languages that I will never master, 
with an understanding of their own 
cultures that I will never possess, 
and they will keep doing it long after 
I’m gone”.    

 Pray that Carlile College and the Centre
for Urban Mission will equip and train leaders 
who will be well placed to have a transforming 
impact in their local community.

a centre for urban mission The Centre for Urban Mission classrooms in Kibera, Nairobi.


