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Training national leaders is a fundamental part of mission work. John Thew writes.
training for leadership

Train up a child...
Training, education, learning, personal 
development and maturing: lifelong 
pursuits for people who want to 
grow wiser as they grow older. It’s a 
process that starts from the beginning 
of life! Proverbs 22:6 says ‘train up 
your children in the way they should 
go’, an instruction to parents to 
help their children to understand 
authority, trust, faithfulness, team 
work, responsibility, love, discernment, 
wisdom – and God. 

It then becomes the privilege of 
every teacher and Sunday school and 
youth group leader to add to the 
training process, which continues 
forever as mentors and leaders 
encourage and push their ‘charges’ 
to exercise ever-growing maturity in 
Christ.

Training others is a life-long 
process for which all of us are equipped 
at one level or another, and from which 
none of us are exempt. We all have 
people to encourage and push on in 
their faithfulness to God.  

Christians in leadership
Within the Church, true leadership 
ensures God’s people are well 
instructed, equipped and active in 
the ministries and everyday work for 
which God has gifted them (Ephesians 
4:12). In this way the community is 
positively impacted by people who 
know God and speak well of him, 
with their message amplified by the 
megaphone of their godly living – and 
God is glorified. 

Outside of the Church, Christians 
in community leadership serve the 
needs of society, defending the value 
and dignity of human life, and 
working for the justice and love and 
mercy of God in the public arena. 
This sort of leadership and service 
can make proclaiming the gospel 
more possible, and more credible 
– and God is glorified.

In the global south, including 
much of Africa and Asia, church 
leaders often have enormous political 
influence. Their challenge is to lead 

with Christian integrity, not using 
religious dogma to force conformity 
(as some religious leaders do), but 
practising and promoting Christian 
values that make society viable. 
Values that reflect the justice and 
righteousness of God which are 
ultimately the only true foundation 
for a workable society. 

In the global north, especially in 
the Europeanised world, Christian 
leaders have the difficult task of 
working within a still ‘Christianised 
culture’ to reclaim the values of justice 
and righteousness that show up the 
self-destructive societal cancers of 
greed and self-indulgence.

Character – the essence of 
Christian leadership
The essence of true leadership is 
not charisma, technique or clever 
communication. It is character. And 
the absolute essential for true Christian 
leadership, at every level, is the 
character of God reflecting in the life 
of the leader.  

A young girl at preschool in Batam, Indonesia: training starts from childhood.
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To fulfil the first we continue 
to seek and to send qualified and 
experienced teachers and trainers – in 
a multitude of disciplines including 
theology and pastoral ministry, 
education, technical and development 
expertise, medical sciences and 
more. We insist they all have a good 
grounding in the Scriptures, for true 
Christian leadership is shaped by 
good theology. 

To fulfil the second we devote some 
6% of our income to a bursary and 
scholarship program, through which 
we assist emerging leaders to get the 
training they need. We see as a priority 
training in biblical understanding 
and pastoral ministry, and work with 
a large number of churches as they 
choose and set aside their emerging 
leaders. It seems prudent to do 
preliminary training in or close to 
the emerging leaders’ home area, 
and then together we look for good 
application of the training received. 

When there is a good case for 
further or advanced studies, we 
work with the local churches and 
organisations to find the right places 
and programs for those further-
emerging leaders – and then again 
look for good application of the 
learning and training received. 

Pray for emerging leaders
In our CMS Prayer Diary, we include 
the names of emerging leaders, so 
that they are afforded the same prayer 
cover as our missionaries receive. 
This reminds us of the importance of 
praying for the leaders and emerging 
leaders of God’s people everywhere, 
and for Christians in leadership in 
their communities, in the four corners 
of the world. We are partners together 
in God’s world mission.

The quest for godliness that each 
of us pursues is a desire to grow in 
Christian leadership that helps others 
to grow in their godliness too.

Missionary training... 
In CMS, as in every credible mission 
agency, we invest heavily in the 
training of our missionaries, so that 
they are well equipped for the roles 
to which they are called. Of course, 
we depend absolutely on their local 
churches and local bible colleges to 
have done the foundation work in 
preparing them as mature servants 
of Christ, and we simply (simply he 
says!) add value to that foundational 
training with specialised cross 
cultural training.  

Right now we are reassessing 
our missionary training. Modestly 
speaking, our training programs are 
already widely recognised as good, 
but we want to make them better, and 
take advantage of new methods and 
programs internationally. We are also 
re-emphasising that training is an 
all-of-life activity: while ever you live 
you learn, and while ever you learn 
you live. The goal is missionaries who 
are well equipped, and able to teach 
and train others in godly living and 
service (2 Timothy 2:2).

...and training national leaders
T h e  c o m m o n e s t  p l e a  f r o m 
international Church leaders to 
mission agencies like CMS is for 
leadership training. One hundred years 
ago the role of CMS missionaries was 
evangelism, for example in Tanzania. 
Now the church there has taken off, 
and continues to grow rapidly - but 
the education and training of emerging 
leaders is not keeping pace. 

The two requests of global south 
church leaders are: ‘Please send people 
who can train emerging leaders’; and 
‘Please stand with us in the costs of 
training our emerging leaders’.

John Thew is the Federal Secretary 
of CMS-Australia.

training for leadership

And the things you have heard me 
say in the presence of many witnesses 

entrust to reliable men who 
will also be qualified to teach others. 

2 Timothy 2:1-2

You then, my son, be strong  
in the grace that is in Christ Jesus.

From top to bottom: Russell Clark with a student 
at Kilimanjaro Christian Medical Centre, Tanzania; 
Steve Sonneman teaching at Bible Training Centre, 
Pakistan; Ken Thompson trains locals to vaccinate 
chickens as part of an agricultural program, 
Cambodia.


