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As staff workers with local student groups, three CMS missionaries in Mexico, France and Japan share how they seek to provide biblical models of leadership 
and ministry and encourage recent graduates to take leadership responsibility on campus.

Charlie Fletcher 

student work: training the leaders of tomorrow

Charlie Fletcher works with Compa 
(the International Fellowship of 
Evangelical Students group in Mexico). 
“Leadership formation is an obvious 
priority in student ministry,” explains 
Charlie, “given that so many of today’s 
students will be tomorrow’s leaders in 
both the church and wider society.”  

“Christian leaders must be godly, 
they must be servants, and they must 
be able to teach God’s word. We want 
to raise up generations of godly servants 
who have some skill with the word, 
and we pray that Compa may form 
many leaders who will serve Christ, 
the church and their country.”

Since Charlie became Compa’s 
regional staffworker for Mexico 
City in 2004, one of his primary 
responsibilities has been to grow, 
coordinate, train and care for the local 
staff team. Part of this role includes 
the development of a ten year plan to 
form Compa’s local staff team. 

“In mid-2005 there were 10 
Compa cell groups in the city and one 
paid local staffworker,” says Charlie. 
“Together with the local committee, 
we began to pray and work towards 
the dream of one hundred cell groups 
and 10 paid local staff by 2015. 
There’s nothing magical about the 
numbers, but they say that if you aim 
at nothing, you’ll hit it every time.”

Mario Martínez
Mario Martínez, a graduate of Civil 
Engineering is one of Compa’s new 
staffworkers. “When I graduated,” 
explains Mario, “I decided to help the 
ministry however I could. I offered 
myself to Compa as a donor, but I 
still had a fire in my belly for work 
with the students in the field. God 

responded to that desire when I had 
the opportunity to be a volunteer 
staffworker and help Charlie by 
visiting some small groups.

“Then, in January 2006, I felt 
dissatisfied with the work I was doing 
in my professional career, or at least 
with the company where I had been 
working for five years. So I prayed 
to God, asking for some guidance 
for my life, putting service to him in 
first place. It caused me anguish to see 
that the harvest was plentiful but the 
workers were few. Finally I thought 
that, while I could help in many ways, 
only one would satisfy. . . Hot on the 
heels of my prayer came the Fletchers’ 
invitation to join the staff team.”

“We hope not just for a bigger staff 
team in the future in Mexico City, but 
also for some long-term local staff,” 
explains Charlie. “We hope that many 
students will serve as Compa staff for 
a time and then use that experience 
in other areas in the future. We hope 
that a few will dedicate themselves 
to student ministry for 10 years 
or more. This means training staff 
to run marathons, not sprints, and 
establishing adequate support teams 
who will stay with them for the long 
haul.”

Owen Chadwick is one of many CMS 
missionaries serving in France who 
dream about training young people to 
minister the gospel in France in the 
future. More than 10 years ago now 
they did some soul searching. Owen 
explains: 

“Enthusiastic Christian university 
students with a good working knowledge 
of the Bible, keen to see the gospel 
known and wanting to see the national 
Church grow. Good training colleges. 
What was holding them back? Why 
were so few young people training for 
ministry? We decided to launch the 
‘Relay’ training program, designed 
for students who may not have ever 
considered training for ministry long-
term but who were ready to try and see 
for a year.” 

The experiment paid off. During 
the past five years, 11 trainees have 
completed the one year training program 
and four new candidates are being 
interviewed for the 2006/7 university 
year starting in September. 

Mexico City, Mexico

Owen Chadwick
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Mario Martínez.

Owen Chadwick trains Christian students through...
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student work: training the leaders of tomorrow

In Japan, Phil Miles is also involved 
in training students. “I came to Japan 
with a number of stories buzzing 
around my head,” says Phil, “stories 
of how Australian Christian workers 
had taken young men and women 
under their wing and trained them 
up in ministry. Ultimately, I wanted 
to leave people behind in this country 
who could carry on with the work of 
ministry over the coming years – and 
no doubt do it better than I could ever 
do myself. 

“In the early years of our work 
here, I looked for young men I could 
disciple and encourage,” explains 
Phil.  “This mainly meant meeting 
with key guys on their campuses and 
studying the Bible together. There 
was a lot of value in this, but also 
severe limitations. Basically, I simply 
didn’t have the time or opportunity 
to meet with all these young men as 
much as I needed to in order to make 
an impact.”

An exciting development in recent 
years has been the start of the Graduate 
Assistant Program (GAP), a two year 
apprenticeship training scheme. “This 

has proved to be a great benefit for our 
own ministry and the student work as 
a whole,” says Phil. “For one thing, 
it has helped me overcome some of 
the limitations involved in doing 
discipleship amongst the students.”

Nozomu Oitmatsu is currently in 
the second year of his GAP training, 
and meets weekly with Phil.

“I am ‘mentoring’ Nozomu,” 
explains Phil. “There is no real word 
for this in Japanese so I just use the 
English one. What this means is that 
I am not simply training him to do 
what I can do. At least one definition 
of mentoring is that it usually 
involves helping someone learn to 
do something which you can’t do 
yourself. It isn’t so much teaching 
as helping someone to learn. In my 
case, how I function as a missionary 
is quite different to how Nozomu 
can and will function as a Japanese 
person in ministry. I model how to 
do things, but he has to work through 
what to take from me and what to do 
differently.

“Our hope for trainees like 
Nozomu is that they will be able to 
use this training and experience in 
whatever they go into in the future. 
One trainee has gone into a music 
ministry. Two others are working with 
us on the regular staff temporarily. 
One has hopes of doing mission work 
amongst students. We trust that after 
theological training, some may come 
back to work in the student ministry 
context.  We pray that wherever they 
go, these trainees will be used by God 
in expanding his kingdom.”

Owen adopted an apprenticeship 
model for the ‘Relay’ program; training 
and mentoring leaders on the job. “We 
deliberately promote a ‘taste and see’ 
approach to learning ministry,” says 
Owen. “The core of our training can be 
summarized by 3 p’s : Prière, Personnes, 
Parole (Prayer, People and the Word 
of God).

 “For one day a week the trainee takes 
courses offered by a Bible institute. The 
rest of the time they work alongside 
an experienced Christian worker and 
benefit from his or her experience of 
ministry to university students. The 
trainee meets weekly with the trainer 
to pray, to read the Bible and to reflect 
together on the how and why of 
Christian ministry, often drawing on 
the experience of the week. The rest 
of the learning happens as the trainee 
rolls his or her sleeves up and gets on 
with the job. It is here that we hope 
and pray that the trainee gets a taste for 
gospel ministry.”

Phil Miles
Osaka, Japan

Relay, a one-year program which gives hands on ministry 
experience to recent graduates.

Nozomu Oitmatsu.


