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an interview with faith blake

Wendy Reed in Tanzania says: 
‘Pastoral Care is sending the Federal 
CMS office an e-mail saying 
“Everything is going wrong with 
the housing plans for the new 
missionaries coming for language 
study. I worry over it at night and 
am not sleeping ” and getting a text 
message from Faith saying “When 
is a good time to call?”

Checkpoint: As a CMS Mission 
Personnel Secretary, what does 
your role involve?

Faith: My role is to send missionaries 
to and support  them in their 
location. This involves the logistics 
of establishing their location and 
ministry, getting them physically 
there, and providing pastoral support 
to missionaries once they are there.

Pre-departure

Before departure, it includes organising 
such matters as visas; travel and 
what they will need to take with 
them; shipping belongings overseas; 
arranging for them to be met at the 
airport; the relationship with the 
receiving organisation; housing and 
an appropriate vehicle; language study 
and children’s education. 

On location

Once they are on location, it involves 
regular contact. It means being 
proactive – contacting missionaries 
to see how they are going; and being 
reactive – responding quickly when 
there is a request or a problem.

Communication 

We communicate by sending SMS, 
email and Skype phone (and praise 
God for cheap calling cards!). 
Improvements in technology have 
made communication much faster and 
easier. Recently in Nepal, when there 
were reports of unrest and security 
problems, I was able to make a brief 
phone call to each missionary unit to 
check how they were going.   

Language Study

Helping to establish goals for the period 
of language study and following up 
how they are progressing with these 
goals is very important. 

Checkpoint: What happens in 
emergency situations? 

Faith: We have a crisis manual 
but when there is an emergency, 
we don’t tell the person what to do, 
instead we work with them and ask 
questions to discern what options are 
available to them. ‘Using ears twice 
as much as mouth’ means listening 
and reflecting for them to decide. 
Because everyone is different, there 
is a great diversity in the ways CMS 
supports missionaries.

‘Using ears twice as much as 
mouth’ means listening and 

reflecting for them to decide.
If there is a medical crisis and a 

doctor says that a medical evacuation 
is needed, then that is what CMS 
does. Before CMS places people in a 
location we have considered and know 
the process for medical evacuation 
(even though sometimes the theory is 
different to the practice). Sometimes 
on location people may benefit from 
counselling, so CMS will organise 
that.

Generally CMS follows the 
advice of the receiving organisation 

mission personnel secretary, CMS-Australia

Answer, “Now!”

Then the phone rings and Faith 
says “This call isn’t costing us much 
so just talk!” Eventually she says, 
“OK, so plan A isn’t working nor 
is plan B. How about trying plan 
C and sending CMS the bill?” It 
didn’t come to that but it was good 
to hear!’

> continues over

What is Pastoral Care?

Sending a text message. 
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It gives us a chance to see and 
understand the situation in which our 
missionaries are working –  “to smell the 
smells, feel the heat and the dust.”

Pastoral visits are fun – you become 
part of the family. Missionaries 
generally outline the program of 
your stay because they know what is 
important to them for you to see and 
understand. This could mean going 
along to soccer practice, going for a 
walk or having a meal, sharing the 
Bible or praying with them. When 
there are teenage kids I try and talk 
with them on their own and visit their 
schools. If a child is at a boarding 
school in another country, a pastoral 
visitor will try to visit them at the 
school.

Pastoral visits allow me to ask 
questions about work, spiritual life, 
and health. Sometimes it is providing 
a fresh pair of ears and eyes to a 
situation; at other times it’s listening 
as a missionary family make decisions 
about where they should send their 
children to school, perhaps in another 
country. Being an ‘outside’ person 
means that you can see things that 
the missionary hasn’t been aware of 
and ask questions that help them to 
reflect on their situation. 

or church. If an organisation or the 
local church say that a missionary 
needs to leave the country for safety, 
or if in a crisis says that the missionary 
remaining is creating difficulties for 
the church for whatever reason, then 
we will arrange for the missionary to 
leave the country.

For those working in stressful 
country situations, we provide for a 
holiday out of the country.  What ever 
is needed to help, we will organise.  
It means being available all 24 hours.  
Every missionary can contact CMS 
senior staff by mobile or home phone 
at any time.

Checkpoint: What does a pastoral 
visit involve?

Faith: Well, it sure isn’t a ‘junket’!  
For the Mission Personnel Secretary, 
pastoral visits have an intense schedule. 
We visit each missionary unit (a couple, 
a family, a single missionary) once a 
year. We aim to spend 48 hours with 
each missionary unit. We also try to 
spend time with people and the heads 
of the organisations with whom the 
missionaries work.

an interview with Faith Blake, Mission Personnel Secretary...continued

It gives us a chance to see and understand the situation in 
which our missionaries are working –  

“to smell the smells, feel the heat and the dust.”

Pastoral visits strengthen the 
relationships for when I am back in 
the office. Then when I am answering 
emails  they are no longer just an email 
address but people with whom I have 
spent quality time. Spending time 
with missionaries at St Andrews Hall 
before they go is very important, as it 
begins to build the relationships. 

Pastoral visits tell us more about 
the situation of the missionary, and 
how to pray for them better. It reveals 
other opportunities that might be 
there. Those opportunities maybe 
crucial in sending other folk to work 
with and support them.  

Checkpoint: What is CMS’s Duty 
of Care to our missionaries?

Faith: Our duty of care is to ensure 
our missionaries are equipped to do 
the ministry to which God has called 
them. 

Faith Blake and Paul and Rosanne Arnott on a pastoral visit, meet with local church leaders and CMS 
missionaries in Iringa, Tanzania.

Fellowship of a meal is all part of a pastoral visit.


